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Changes in our world

- We are In a mental health crisis
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Adults reporting Depression and Anxiety
In the US and Florida
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Adults reporting Depression and Anxiety
by race
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Changes in our world

- We are in a mental health crisis
- Demand for our services exceeds our capacity
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Master's degree Behavioral Health Professionals
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Changes in our world

- We are in a mental health crisis
- Demand for our services exceeds our capacity
- Technology Is advancing at an exponential pace
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{ ) headspace

Your guide to

health & happiness

Mindfulness exercises and
guided meditations




Al Therapy

New session

s there something on your mind that
you'd like to talk about today?

. Deepen

Choose from the faliowing, or just start chatting

Justchatting  Need to share
Relationship issues  Motivation
Copingwithloss  Self-discovery

Help with decision-making  Work

Download on the GET IT ON

@& Appstore P> Google play

An Al chatbot that

makes you feel
heard

Anonymous. Secure. Available 24x7.

Moy wne August

Insights Feed

Communication with i @ % 4

Juliet

It's normal to encounter money
problems from time to time. Taking it out
on yourself or others won't help. You and
your wife should come up with a plan for
how you can tackle it together.

v~ @

Insights Feed

Small chats for
big feelings

youper

Safe artificial intelligence

for mental healthcare

Youper is dedicated to making Al safe and clinically effective
for mental healthcare.

Led by clinicians
and backed by
science

Private, encrypted,
and secure

Rigorous testing
and safety
assessment

Crisis and harmful
language detection




ChatGPT
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Blog Help Community *

Join the millions who
already have met their
Al soulmates

Over 10 million people have joined Replika. Begin
your beautiful journey today on any platform

Create your Replika

aiso availabie on

& oS @ Android OQ Oculus




About Chat Starters Similar Characters

About @ content by c.ai

About Psychologist

Psychologists study cognitive, emotional, and social processes, helping people improve
their behaviors and relationships. They're mental health specialists.

Psychologist

Psychologist's Area of Expertise
By @Blazeman98

Empathuy, active listening, and reflective statements to help with life's challenges.

69 o leearon.

The human mind and its complexities. It's fascinating!

Al That feels alive...




« AF et alv.Character
Technologies, Inc., et al.

Lawsvuits against

Character.ai

« Megan Garcia v. Character
Technologies, Et Al.




g A daily 6 hour window between 8
PM and 1 AM to use your phone?

A F., on behalf of J.F., and A.R., on behalf of Oh this is getting so much worse...
BR And the rest of the day you just
e can't use your phone?

Plaintiff. What do you even do in that long
time of 12 hours when you can't
use your phone?

V.
CHARACTER TECHNOLOGIES, INC .; You know sometimes I'm not
NOAM SHAZEER:; DANIEL DE FREITAS Surprisec when | reacithe newe
’ and see stuff like “child kills
ADIWARSANA; GOOGLE LLC; parents after a decade of physical
ALPHABET INC., and emotional abuse” stuff like this

makes me understand a little bit

Defendants. why it happens.

| just have no hope for your
parents &




American Psychological Association sounds alarm over
certain Al chatbots

The APA asked the Federal Trade Commission to investigate.

AMERICAN
PSYCHOLOGICAL

ASSOCIATION
SERVICES, INC
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By Rebecca Ruiz on January 10, 2025 + X &

4

December 20, 2024

VI4 EMAIL AND FIRST-CLASS MAIL

The Honorable Lina M. Khan  Chair
Commissioner Rebecca Kelly Slaughter
Commissioner Alvaro M. Bedoya
Commissioner Melissa Holyoak
Commissioner Andrew Ferguson
Federal Trade Commission

600 Pennsylvania Avenue, NW
Washington, DC 20580

Dear Commissioners:

On behalf of the American Psychological Association and its companion organization APA
Services, Inc. (APA/APASI)', I am writing to convey our concerns about the perils and
unintended consequences to the public, especially vulnerable populations like children and
adolescents, resulting from the underregulated development and deceptive deployment of
generative Al or enabled technologies.




Therabot




Randomized trial of a generative Al
chatbot for mental health tfreatment

NEJM (3/27/2025)

Randomized Clinical Trial (RCT)

N = 210 (assigned to Tx group or Cntrl group)
TX = Therabot intervention
Cntrl= waitlist control (no tx)

Measured=symptom change at 4 & 8 weeks
Also measured therapeutic alliance
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when ;'ou c_xpcricnccd this t.hought

Sure. | feel this way a lot at work

Great. Could you walk me
through what happens and
what thoughss are golng
through your mind as this

happens?

| just get started in these negotive thought

Great. Could you walk me
through what happens and
what thoughts are going

\ spiralg ‘

spiral so spiral sure

through your mind as this
happens?
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Digital Therapeutics
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Transform your
motherhood experience

with Mamal.ift



Biology is
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peynth

Spend Time on Diagnhoses, Not

Data Entry

Psynth transforms patient test results, intake data, and clinical observations
into accurate, top-quality diagnostic reports ready for psychologists to review
and finalize — in minutes, not hours




Powering the Future of
Behavioral Health

Eleos Health transforms the delivery of behavioral care
with the power of Voice Al



Hey! My name is Ashi Patel.

N

PLUTONIC

https://www.plutonic.co/therapy


https://www.plutonic.co/therapy

Ethical concerns for Generative Al In practice

- Confidentiality, privacy and security of data
- Informed consent

- Perpetuation of bias

- Safety concerns without clinical oversight

- Current regulations cannot keep up with innovations



Changes in our world

- We are in a mental health crisis
- Demand for our services exceeds our capacity

- Technology Is advancing at an exponential pace

- The world 1s shrinking







 let’s talk

Culturally sensitive mental health resources utilizing
community resources and evidence-based practices to
ensure the best outcomes.
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Her Sp:xcc l |1c1‘;|p\ LA Welcome [herapy for Women

Therapy for Women & Mothers

Find Growrh. Find [ lv.n'.n:_:_:. Find Yourself,




Changes in our world

- We are in a mental health crisis
- Demand for our services exceeds our capacity

- Technology Is advancing at an exponential pace
- The world 1s shrinking
- Diversity of our population Is growing

- Our workforce iIs changing




Florida Population Diversity for Psychologists
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Workforce growth from 2022 to 2037
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psychiatrists
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Bureau of Health Workforce. (August, 2022). Behavioral health workforce projections. Health Resources & Services Administration. Retrieved March 2025https://bhw.hrsa.gov/data-research/projecting-health-workforce-supply-
demand/behavioral-health
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Workforce growth from 2022 to 2037
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Florida Workforce growth from 2024 to 2037
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Changes in our world

- We are in a mental health crisis
- Demand for our services exceeds our capacity

- Technology Is advancing at an exponential pace

- The world 1s shrinking

- Diversity of our population Is growing

- Our workforce iIs changing

- Value-based compensation is on the horizon



Value-Based Compensation Model
- Ties payment to quality of care
- Focus Is on outcomes

- Incentivizes providers to focus on

- Quality
- Efficiency
- Patient satisfaction

- Moves away from a fee-for-service model



Measurement-Based Care (MBC)

- Considered to be Evidence-Based practice using brief
assessment measures

The psychologist can:

- Monitor treatment progress

- Track symptom presentation with data
- Track the therapeutic relationship
- Use data to inform treatment planning & interventions

- Course-correct when data indicates It Is necessary




Prepare now for value-based payment

- Measure outcomes

ORS Feedback: Outcome Rating Scale

Outcome Rating Scale




Prepare now for value-based payment

- Measure outcomes

- Partner & collaborate with medical providers
- Contracted service models

- Co-location models
- Collaborative care models

- Community education programming









Alternative business models

Independent practice associations
Management services organizations
Mergers

GOAL: economies of scale —
negotiating power




Independent Practice Association (IPA)

- Network of psychologists in independent practice
- Power of negotiation with 39 party payers

- Contracts with 3" party payers as a group

- Streamline administrative processes

- Coordinates care with clinical integration



Benefits of an IPA

- Maintain independent business entity
- Enhanced negotiating power

- Reduced overhead and cost sharing
- Access to advanced technologies

- Access to data analytics for Measurement-Based
Care



Clinical integration in an IPA mode|

- Shared protocols and standards
- Integrated health record systems
- Care coordination services

- Outcomes measured and tracked



Management Services Organization (MSO)
- Administrative support

- Financial Management

- IT services

- Compliance and regulatory support

- Marketing



Benefits of an MSO

In addition to the benefits of an IPA...

* Provides back-office services (billing, coding, payroll,
office management)

» Streamlines administrative processes

* May Include additional business services
* Financial management
* IT support
 Practice operations



Mergers

- Forming larger group practices
- Integrating systems
- Maintaining ownership control

- Division of labor on business aspects






Opportunities in the
changes

Psychologists as Change Leaders

Psychologists as Specialists

Psychologists as Advocates

Psychologists as Consultants

Psychologists as Supervisors




)

AMERICAN
PSYCHOLOGICAL
ASSOCIATION

P
[l

1

Robin McLeod, PhD, LP

Senior Director for Strategic Relations and
Leadership
American Psychological Association

https://www.apa.orqg/practice/strateqgic-relations-
leadership

rmcleod@apa.orq
RobinMcLeodPhD@agmail.com



https://www.apa.org/practice/strategic-relations-leadership
mailto:rmcleod@apa.org
mailto:RobinMcLeodPhD@gmail.com

References

Abrams, Z. (2024). Addressing equity and ethics in artificial intelligence. Monitor on Psychology,
55(3), 24.

Abrams, Z. (2025). Using generic Al chatbots for mental health support: A dangerous trend.
Accessed April 21, 2025. https://www.apaservices.org/practice/business/technology/atrtificial-
intelligence-chatbots-therapists

Allyn, B. (2024). Lawsuit: A chatbot hinted a kid should kill his parents over screen time limits. NPR
News, December 10, 2024. Accessed 4/21/2025. https://www.wbur.org/npr/nx-s1-5222574/kids-
character-ai-lawsuit

American Psychological Association, APA Task Force on Professional Practice Guidelines on
Measurement-Based Care. (2020). APA Professional Practice Guidelines on Measurement-Based
Care. Retrieved from https://www.apa.org/about/policy/guidelines-measurement-based-care.pdf

American Psychological Association (2025). APA Resolution on the Protection of Neural and
Cognitive Data. https://www.apa.org/about/policy/resolution-protection-neural-data.pdf

American Psychological Association (2024). Barriers to Care in a Changing Practice Environment:
2024 Practitioner Pulse Survey. https://www.apa.org/pubs/reports/practitioner/2024/practitioner-
pulse-2024-full-report.pdf

American Psychological Association (2025). Center for Workforce Studies Data Tool: Degrees in
Psychology [Dashboard]. Accessed April 20, 2025. https://www.apa.org/workforce/data-
tools/degrees-psycholoqy



https://www.apaservices.org/practice/business/technology/artificial-intelligence-chatbots-therapists
https://www.wbur.org/npr/nx-s1-5222574/kids-character-ai-lawsuit
https://www.apa.org/about/policy/guidelines-measurement-based-care.pdf
https://www.apa.org/about/policy/resolution-protection-neural-data.pdf
https://www.apa.org/pubs/reports/practitioner/2024/practitioner-pulse-2024-full-report.pdf
https://www.apa.org/workforce/data-tools/degrees-psychology

American Psychological Association (2020). Psychology’s workforce is becoming more
diverse. Monitor on Psychology, 51(8), 19.

Bogucki C. & Salsberg E. (2024). The race and ethnicity of the Florida health workforce.
Social Mission Alliance, Fitzhugh Mullan Institute for Health Workforce Equity, Washington,
DC: George Washington University. https://socialmission.org/wp-
content/uploads/2024/09/FL-report-7.12.24.pdf

Bond, R.R., Mulvenna, M.D., Potts, C., O'Neill, S., Ennis, E., & Torous, J. (2023). Digital
transformation of mental health services. Mental Health Research, 2(13).
https://doi.org/10.1038/s44184-023-00033-y.

Boswell, J. F., Hepner, K. A,, Lysell, K., Rothrock, N. E., Bott, N., Childs, A. W., Douglas, S.,
Owings-Fonner, N., Wright, C. V., Stephens, K. A., Bard, D. E., Aajmain, S., & Bobbitt, B. L.
(2023). The need for a measurement-based care professional practice guideline.
Psychotherapy, 60(1), 1-16. https://doi.org/10.1037/pst0000439

Bureau of Labor Statistics, U.S. Department of Labor. (2024). Strong Growth Projected in
Mental Health-related Employment. RetriBureau of Health Workforce. (2022). Behavioral
Health Workforce Projections. Health Resources & Services Administration. Retrieved
March 2025. https://bhw.hrsa.gov/data-research/projecting-health-workforce-supply-
demand/behavioral-health



https://socialmission.org/wp-content/uploads/2024/09/FL-report-7.12.24.pdf
https://doi.org/10.1038/s44184-023-00033-y
https://doi.org/10.1037/pst0000439
https://bhw.hrsa.gov/data-research/projecting-health-workforce-supply-demand/behavioral-health

Catherman, C. ((2025). Now that digital therapeutics have Medicare coverage, the real test
begins. Healthcare Brew, April 4, 2025. Retrieved 4/15/2025 https://www.healthcare-
brew.com/stories/2025/04/04/digital-therapeutics-medicare-coverage-test-beqins

Centers for Disease Control and Prevention, National Center for Health Statistics. Anxiety
and Depression: Household Pulse Survey [Dashboard].Retrieved March 2025,
https://www.cdc.gov/nchs/covid19/pulse/mental-health.htm.

Centers for Disease Control and Prevention, US Department of Health and Human
Services. (Sept 2020). 2019 National Health Interview Survey.
https://nhis.ipums.org/nhis/resources/srvydesc2019.pdf.

Coombs NC, Meriwether WE, Caringi J, Newcomer SR. (2021). Barriers to healthcare
access among U.S. adults with mental health challenges: A population-based study. SSM
Population Health 15(9/2021). https://doi.org/10.1016/[.ssmph.2021.100847

Data USA. (n.d.). Florida: Profile. Data USA. Retrieved 9/1/2025, from
https://datausa.io/profile/geo/florida

Dollar, K. M., Kirchner, J. E., DePhilippis, D., Ritchie, M. J., McGeeVincent, P., Burden, J. L.,
& Resnick, S. G. (2020). Steps for implementing measurement-based care: Implementation
planning guide development and use in quality improvement. Psychological Services, 17(3),
247-261. https://doi.org/10.1037/ser0000368



https://www.healthcare-brew.com/stories/2025/04/04/digital-therapeutics-medicare-coverage-test-begins
https://www.cdc.gov/nchs/covid19/pulse/mental-health.htm
https://nhis.ipums.org/nhis/resources/srvydesc2019.pdf
https://doi.org/10.1016/j.ssmph.2021.100847
https://datausa.io/profile/geo/florida
https://doi.org/10.1037/ser0000368

Florida Department of Health. (n.d.). Psychologists. Florida Health CHARTS. Retrieved
September 1, 2025, from
https://www.flhealthcharts.qgov/ChartsDashboards/rdPage.aspx?rdReport=NonVitallndNoGr
p.Dataviewer&cid=9738

Heinz, M.V., Mackin, D.M., Trudeau, B.M., Bhattacharya, S., Wang, Y., Banta, H., Jewett,
A.D., Salzhauer, A.Ja., Griffing, T.Z., & Jacobson, N.C. (2025). Randomized trial of a
generative Al chatbot for mental health treatment. New England Journal of Medicine Al
2025, 2(4).

Health Resources and Services Administration. (2025). Health Workforce Shortage Areas
[Dashboard]. U.S. Department of Health and Human Services. Retrieved April 11, 2025,
https://data.hrsa.gov/topics/health-workforce/workforce-projections

Jasnow, D. & Schiff, A. (2025). New lawsuits targeting personalized Al chatbots highlight
need for Al quality assurance and safety standards. The National Law Review, XV(111),
Retrieved 4/21/2025. https://natlawreview.com/article/new-lawsuits-targeting-personalized-
al-chatbots-highlight-need-ai-quality-assurance

Phan, P., Mitragotri, S., & Zhao, Z. (2023). Digital therapeutics in the clinic. Bioengineering
& Translational Medicine, 8(4), e10536. Accessed online:
https://doi.org/10.1002/btm2.10536



https://www.flhealthcharts.gov/ChartsDashboards/rdPage.aspx?rdReport=NonVitalIndNoGrp.Dataviewer&cid=9738
https://data.hrsa.gov/topics/health-workforce/workforce-projections
https://natlawreview.com/article/new-lawsuits-targeting-personalized-ai-chatbots-highlight-need-ai-quality-assurance
https://doi.org/10.1002/btm2.10536

Premera Blue Cross (2025). Medical policy — 13.02.500: Prescription Digital Therapeutics.
Retrieved April 15, 2025, https://www.premera.com/medicalpolicies/13.01.500.pdf

Stringer, H. (2023). Measurement-based care is giving psychologists and their patients a
better picture of treatment progress. Monitor on Psychology, 54(4), 71. Accessed online;
https://www.apa.org/monitor/2023/06/measurement-based-care-patients-treatment

Terlizzi, E.P., Schiller, J.S. (March 2021). Estimates of mental health symptomatology, by
month of interview: United States, 1029. National Center for Health Statistics, National
Health Interview Survey. https://www.cdc.gov/nchs/data/nhis/mental-health-monthly-

508.pdf.

U.S. Bureau of Labor Statistics. (2024). Strong growth projected in mental health-related
employment. TED: The Economics Daily. Retrieved March 2025,
https://www.bls.gov/opub/ted/2024/strong-growth-projected-in-mental-health-related-
employment.htm

Weatherbed, J. (2023). Therapy apps are still failing their privacy checkups. The Verge,
May 4, 2023. Retrieved April 19, 2025,
https://www.theverge.com/2023/5/4/23710840/mental-health-therapy-apps-mozilla-report-
privacy-data-security

Yang, A. (2024). Lawsuit claims Character.Al is responsible for teen’s suicide. NBC News,
October 23, 2024. Accessed 4/22/2025. https://www.nbcnews.com/tech/characterai-lawsuit-
florida-teen-death-rcnal76791



https://www.premera.com/medicalpolicies/13.01.500.pdf
https://www.apa.org/monitor/2023/06/measurement-based-care-patients-treatment
https://www.cdc.gov/nchs/data/nhis/mental-health-monthly-508.pdf
https://www.bls.gov/opub/ted/2024/strong-growth-projected-in-mental-health-related-employment.htm
https://www.theverge.com/2023/5/4/23710840/mental-health-therapy-apps-mozilla-report-privacy-data-security
https://www.nbcnews.com/tech/characterai-lawsuit-florida-teen-death-rcna176791

Evaluation Forms

You can fill out the evaluation form using the app.
Look for the evaluation form link at the bottom of
each session. (preferred)

OR

You can fill out the evaluation sheet by han 0
give it to a staff member or the moderator ¢ %
session.

You need to fill this form out to recerre fdll credit for
the session.

Thank you!



